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1. EXECUTIVE SUMMARY 
 
1.1 This report seeks approval for a lease agreement in respect of the Council’s 

former operational asset, Ravenscourt Central Stores, (rear of 44-60 
Ravenscourt Gardens). This property has been extensively marketed by an 



 

 

external property agent. An analysis of the interest received has been 
undertaken and detailed in this report.  

 
2. RECOMMENDATIONS 
 
That the Commercial Revenue Committee :  
 

2.1. Approve the Council entering into a commercial lease including the 
proposed rental income and associated property agreement with Kindred 
Studios in accordance with the heads of terms in Appendix 1.  

 
2.2. Agrees to delegate authority to the Strategic Director of The Economy in 

consultation with the Cabinet Member for Finance and Commercial 
Services and the Assistant Director of Legal and Democratic Services, to 
complete the legal property documents. 

 
2.3. To note that if Kindred Studios do not operate the break clause in year 

six of their property lease that a further report is submitted to Cabinet for 
the approval of the continuing lease.  

 
3. REASONS FOR DECISION 
 
3.1 The recommendations allow the Council to grant a lease to Kindred Studios.  

Kindred Studios will undertake renovation works at their own cost to create 
new affordable studios for professional artists, artisans and craftspeople. 
Kindred Studios propose to invest approximately £300,000 on the renovation 
of the property and have provided a schedule of their proposed works at 
Appendix 2.  

 
3.2 A decision is required as the proposed income is above delegated authority 

limits for property transactions within the Council’s constitution.   
 
4. PROPOSAL AND ISSUES 
 

4.1. The proposal is to bring the premises into commercial use following its 
previous redundant function as the Council’s central storage facility. The 
premises are now surplus to operational requirements and are almost 
completely vacant, with remaining items to be cleared shortly. The 
Council will be responsible for removing intrusive vegetation from the 
external walls and roof in readiness for the tenants’ refurbishment works 
and for keeping the premises secure until completion of the legal 
documentation. This work is ongoing and liaison with 7 neighbouring 
residents on this matter continues. 

 
4.2. The future use of the building must ensure that its use is enclosed within 

the existing boundaries of the property and be mindful of its location in a 
residential area within the Ravenscourt & Starch Green Conservation 
Area. Council Officers have engaged with Ravenscourt Gardens 
Residents Association to listen to their views, concerns and ideas about 



 

 

any proposed letting to Kindred Studios or another occupy. A location 
plan showing the property is in Appendix 5.  

 
4.3. The intention is that the majority of daily pedestrian and vehicular 

movements are away from the current primary entrance on the 
residential Ravenscourt Gardens. The Council has a long-standing 
access agreement TfL at the rear of the property. This existing 
secondary entrance onto the non-residential service road at the rear 
(controlled by Transport for London (TFL)) will now become the primary 
access for Kindred Studios. Council officers are working with TfL and 
Kindred Studios, so the primary access is fully documented.  

 
4.4. The key consideration of the project for all parties will be to minimize any 

adverse impact to the immediately adjacent residential properties on 
Ravenscourt Gardens. Therefore, there will be a secondary fire escape 
access onto Ravenscourt Gardens, which has been discussed with local 
Ravenscourt Gardens Residents Association.  

 
4.5. An external property agent, Boston Gilmore, was appointed due to their 

extensive knowledge of the Hammersmith and west London commercial 
market. Their role was to assist officers and provide specialist advice on 
the potential commercial market value and tenant profile. The driver was 
for the Council to maximise a commercial return and to ensure the 
property was also refurbished to enhance the asset value.  

 
4.6. To ensure full exposure of the property to potential interested parties, the 

Council’s agents advised that a minimum 10-year lease term should be 
offered to attract a range of potential tenants and users. A copy of the 
marketing flyer is attached at Appendix 6. 

 
4.7. By the conclusion of the marketing period, the Council’s agent had 

fielded nine genuine expressions of interest and viewings, which resulted 
in the submission of two formal offers as outlined in Appendix 3. 
Following consultation with our agents and internal stakeholders, various 
assessment criteria were considered, the most notable being; (a) 
deliverability of the proposed transaction, (b) financial status, and (c) 
business track record. However, during the assessment process, one of 
the two final companies withdrew their offer as alternative 
accommodation was found.  

 
4.8. In Summer 2019 after careful analysis of the Kindred Studios proposal 

document, along with further financial status checks, references, 
credentials, business track record information and the assessment of 
their positive influence on previously held sites, Kindred’s offer was to be 
put forward for consideration. The supporting documents provided by 
Kindred Studios are at Appendix 4. 

 
4.9. Their proposal intends for most of the site to be designated as affordable 

studios for a wide spectrum of professional artists and craftspeople, 
spanning fashion, pottery, glass, illustration, weaving, fine art, screen 



 

 

printing, digital arts, leather mastercraft, instrument making and other 
such manual creative practices. Kindred would occupy by way of a 25-
year lease (incorporating a 2-year rent-free period as an incentive to 
cover their renovation costs), with the artists occupying by way of a 
licence with Kindred. Heads of Terms have been agreed and are at 
Appendix 1.  

 
4.10. The proposed commercial letting meet’s key outcomes of both the 

Council’s Industrial Strategy and Cultural Strategy (Connected Borough 
2016-2022).  

 
 
5. OPTIONS AND ANALYSIS OF OPTIONS  
 
5.1. Option 1 – To continue with use of the premises as a Council storage facility 

following essential remedial works. Essential works to the roof would need to 
be carried out since sections of the roof and walls have fallen into disrepair 
creating site safety issues. The estimate of these works would be in excess of 
£100,000.  Water and vegetation ingress have subsequently also led to 
internal damage to parts of the building fabric and some of its contents.  
 

5.2. As outlined in paragraph 4.1 of this report, the premises are now surplus to 
operational requirements and therefore investing capital would not be value 
for money.  

 
5.3. Option 2 – To decommission the building and sell the site for redevelopment.   

 
5.4. The option to redevelop has previously been considered by the Council’s 

Housing and Regeneration team. The site was identified in a feasibility study 
as having the potential to bring forward an affordable housing scheme 
provided under the Council’s social housing framework. 
 

5.5. More detailed studies to assess suitability identified the key development 
constraint of the site as being the existing vehicular access, restricted in both 
height and width via the only access point which is through an arch beneath 
part of the first floor of the two-storey semi-detached Grade II Listed house at 
number 50 Ravenscourt Gardens.  
 

5.6. In addition, any residential scheme would need to address a number of 
factors which include; safeguarding amenity and privacy of existing occupiers 
within neighbouring residential properties; providing new high-quality 
accommodation in terms of design, internal space and layout; mitigating the 
potential negative impact of the adjacent railway in terms of noise and 
vibration; providing adequate light within each dwelling; providing adequate 
private amenity space; and providing adequate servicing, including for 
removals, deliveries, fire and emergency access and refuse. 
 

5.7. Taking the above constraints into account, officers concluded that the site 
could not be explored further as a viable residential affordable housing or 
private sector housing. 



 

 

 
5.8. Option 3 – To let the property on a commercial lease reflecting its locality and 

proximity of residential accommodation. The Council sought advice from an 
external property agent, Boston Gilmore and their advice indicated there 
would be demand from commercial and businesses. This option provides the 
best opportunity to create a new revenue stream from this surplus asset. As 
redevelopment is not viable due to various constraints then securing rental 
income.   
 

5.9. Option 3 is preferred as it allows ingoing commercial tenants to shape the 
investment based on their business model. The Council does not have a 
significant capital planned maintenance budget for investing in commercial 
property assets. Neither does it have the expertise to inform the very detailed 
capital investment to refurbish the property to ensure it attracts the right 
commercial tenant. This option allows the Council to secure a long-term rental 
stream reflecting the third-party commercial investment. 

 
6. CONSULTATION 

 
6.1. There has been consultation with internal stakeholders and members of the 

Ravenscourt Gardens Residents Association. Local members have also met 
with Ravenscourt Gardens Residents Association too to gauge their views on 
their proposals for Ravenscourt Stores. 
 

6.2. In respect of any future planning application or other licences needed, the 
appropriate consultation will be undertaken with residents and key 
stakeholders. 
 

7. EQUALITY IMPLICATIONS 
 

7.1. It is not anticipated that there will be any direct negative impact on any groups 
with protected characteristics, under the terms of the Equality Act 2010, from 
the approval of the recommended option.  
 
Implications verified by: Fawad Bhatti, Policy & Strategy, tel. 07500 103617. 
 

8. LEGAL IMPLICATIONS 
 

8.1 The Local Government Act 1972 section 123 gives the council the power to 
dispose of land and property.  It states that ‘a principal council may dispose of 
land held by them in any manner they wish’ subject to a requirement that the 
property be disposed for best consideration that can reasonably be obtained. 
It is noted, the Council has marketed the property and sought to secure the 
best value from its assets 

            
8.2  The council considers that the purpose for which the property is to be 

disposed (by way of a lease) is likely to contribute to the achievement of any 
one or more of the following objects in respect of the whole or any part of its 
area, or of all or any person’s resident or present in its area;  

i) The promotion or improvement of economic well-being; 



 

 

(ii) The promotion or improvement of social well-being; 

(ii) The promotion or improvement of environmental well-being 

Implications verified/completed by: Rachel Silverstone, Senior Solicitor, tel. 
020 8753 2210. 

 
9. FINANCIAL IMPLICATIONS 

 
9.1. The structure of the letting is outlined in Appendix 1. The estimated agent’s 

marketing fees, legal costs and other costs which will be in the region of 
£30,000 and this are forecast in current budgets. There are current facilities 
management costs in relation to removing vegetation from the neighbours’ 
walls and roof of Ravenscourt Stores.  These will be funded from the 
Corporate Facilities revenue management budget.  
 

9.2. Once let, the Council will also benefit from not having holding costs in relation 
to if this property remained vacant. The ingoing tenant will be responsible for 
business rates so the Council will save estimated costs of £30,000 per 
annum. In addition, as the property is let it will save on future facilities 
management  costs too currently borne by the Council.  
 

9.3. The proposed rental income from this property is outlined in Appendix 1. Once 
the letting is completed, the asset will be transferred from civic 
accommodation budget to General Fund commercial property budget. The 
Council’s General Fund commercial property income budget has not achieved 
its target to date, so this letting will ensure it reaches its income forecast in 
future years.   
 
Implications completed by: Gary Hannaway – Head of Finance, tel. 020 8753 
6071 
 
Implications verified by: Emily Hill, Assistant Director of Finance, Corporate 
Finance, tel. 020 8753 3145 

 
10. IMPLICATIONS FOR BUSINESS 

 
10.1. The proposal is aimed at creating fit for purpose space for artists and related 

micro/small businesses, which will bring new businesses to the area and allow 
existing local businesses to access space too.  In addition, Kindred is a well-
established organisation with strong focus on providing local social and 
economic value though community programmes and support opportunities for 
fledgling artists. 
 

10.2. The council will work with Kindred and its newly established premises in the 
borough to maximise any business and skills/employment opportunities.  

 
Implications verified/completed by: Albena Karameros - Economic 
Development Team, tel. 020 7938 8583  

 
 



 

 

 
11. COMMERCIAL IMPLICATIONS 
 
11.1. Properties deals are outside the Public Contract Regulations (2016), therefore 

there are no procurement implications. 
 

Implications verified/completed by: Ilaria Agueci, Interim Procurement 
Consultant tel. 0777 667 2878 

 
12. IT IMPLICATIONS  

 
12.1. No IT implications are considered to arise from this report as it seeks approval 

to award approval to enter into a lease agreement in respect of Ravenscourt 
Central Stores with Kindred Studios. Should this not be the case, for example, 
by requiring new systems to be procured or existing systems to be modified, 
IT Services should be consulted. 
 

12.2. IM implications: a Privacy Impact Assessment(s) should be carried out to 
ensure that all the potential data protection risks around this agreement (e.g. 
in consulting with Residents) are properly assessed with mitigating actions 
agreed and implemented. 

 
12.3. The lease with Kindred Studios will need to include H&F’s data protection and 

processing schedule. This is compliant with Data Protection law (the General 
Data Protection Regulation (GDPR) 2016; and the Data Protection Act (DPA) 
2018).  

 
12.4. Kindred Studios will be expected to have a Data Protection policy in place and 

all staff will be expected to have received Data Protection training. 
 

Implications verified/completed by: Tina Akpogheneta, Interim Head of 
Strategy and Strategic Relationship Manager, IT Services, tel 0208 753 5748. 

 
13. RISK MANAGEMENT IMPLICATIONS 
 
13.1. In line with the Council priority of being Ruthlessly Financially Efficient, 

officers have considered a range of options for the future use of this site and 
have determined that the preferred option will generate a commercial return 
and  ensure the property will be refurbished to a tenantable standard to 
facilitate the ongoing use of the property. 
 

13.2. As a result of the whole property being transferred to a commercial let 
arrangement, the property will now move to LBHF’s commercial property 
schedule and the tenant will be recharged annually for building insurance and 
terrorism costs.  

 
Implications verified/completed by: David Hughes – Director of Audit, Fraud, 
Risk and Insurance, tel. 020 7361 2389, or 07817 507695. 

 
 



 

 

 
 
14. BACKGROUND PAPERS USED IN PREPARING THIS REPORT 

 
None 
 
 
 
 
LIST OF APPENDICES: 
 
Appendix 1 – Heads of terms agreed with Kindred Studios – exempt 
 
Appendix 2 – Kindred Studios proposed schedule of works - exempt 
 
Appendix 3 – Summary of offers from Karakuri Limited and Kindred Studios - exempt 
 
Appendix 4 – Kindred Studios supporting documents - exempt 
 
Appendix 5 – Site location plan - open 
 
Appendix 6 – Boston Gilmore marketing flyer - open 
 
 


